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Introduction to motivation 

•  International development organisation, 
established in the UK in 1991 and 
registered in South Australia in 2007 

•  Work in low income countries, with local 
partner organisations 

•  Active in all key areas of mobility 
disability services 

•  Specialists in appropriate wheelchair 
design and wheelchair service delivery 

•  Through local partners we have 
impacted tens of thousands of 
beneficiaries in 34 low income countries 



What are we ‘not’ 

•  Not a sales / commercial organisation 

•  Not set up as a supplier 

•  Do not have all the answers 

www.motivation.org.au 



Local sustainable services 

The way a wheelchair user receives a wheelchair  

has a major impact on whether the 

wheelchair improves the user’s quality of life.  

 



Core role of a local wheelchair service 

•  Assess individual 
wheelchair user needs,  

•  Prescribe, prepare and 
fit an appropriate 
wheelchair,  

•  Instruct and educate 
wheelchair users 

•  Provide follow-up 
•  Refer to other services 
•  Support, maintenance 

and repairs 



Establishing services 

•  Aim: To ensure local people have 
the skills to meet the needs of 
disabled people in their community. 

•  Partnerships 

•  Training 

•  Remote and in-country capacity 
building 

•  Funding solutions 

•  Equitable services, considering: 
•  Rural / urban users 
•  Gender equity 

•  Children 



Short courses in wheelchair provision 

•  Modular courses, structured in levels 
– addressing ‘basic’ wheelchair 
provision through to more complex. 

•  Train technical and clinical staff to 
work as a team 

•  Target participants: 
•  CBR workers or volunteers 

•  Qualified personnel – therapists, nurses 
or other health and rehabilitation worker 

•  Wheelchair users 

•  WHO wheelchair provision training 
packages. 



Kiribati and Solomon Islands Trainees 

•  Atateka Neeri: 'The course was 
fantastic and beneficial because I 
gained more skills and knowledge. 
It will be beneficial to my clients as 
well because they will receive their 
own comfortable, well fitted and 
suitable wheelchair'  

 



What can Motivation offer in Australia? 

•  Appropriate wheelchair 
design for remote / rural 
wheelchair users 

•  Adding value to wheelchair 
service provision – 
particularly in remote settings 

•  Training for ‘non-
professionals’ in supporting 
wheelchair users in the 
community 

•  Peer group training 



WHO Guidelines – 8 service steps 

www.motivation.org.au 



www.motivation.org.uk 
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