Summary Annual Report 2013-14
Motivation Australia is a not
for profit disability and
development organisation
that works in partnership
with local organisations to
enhance the quality of life
of people with mobility
disabilities in the Asia
Pacific region, including
rural and remote Australia.
Our vision is of a world that
promotes everyone’s right to
mobility and inclusion.
Our mission is to enhance the
quality of life of people with mobility
disabilities in the Asia Pacific
Region.

Our focus
Access to mobility - As a priority, our
work aims to address the essential
elements of effective mobility device
provision – recognising that the
provision of an appropriate mobility
device essentially creates opportunities
for people with a mobility disability that
otherwise would not be there.
Quality of life - We recognise that
achieving ‘quality of life’ means more
than access to mobility. Our work
therefore includes addressing some of
the essential building blocks that help
contribute to quality of life including
survival, health, rehabilitation,
empowerment and inclusion.

We also recognise that in some
contexts, a broader perspective is
more appropriate and cost effective.
This is particularly the case in many of
the small island nations in the Pacific
Region. In these contexts, Motivation
Australia has begun to work across
different disability groups, addressing a
broader range of assistive devices.
Moving forward, Motivation Australia is
committed to gradually building our
expertise and undertaking activities
across different disability groups, on
specific projects where the benefits are
clearly articulated.

Message from our
Chairperson
I am delighted to present Motivation
Australia’s 2013-14 Summary Annual
Report; providing an overview of our
activities this year and presenting our
summary financial statements. For
more information about any of the
aspects of this Annual Report,
including accessing the full financial
statements – do not hesitate to get in
contact with us.
Amongst our achievements this year,
our Board, personnel and volunteers
worked together to review our vision,
mission, achievements and
approaches; and draft our 2014-18
Strategic Plan. Our discussions were
informed by our reflection on our work
in the region; consultations with
partners; conversations with individuals
who have been impacted by our
programmes; and lessons learned by
other organisations and individuals

engaged in disability inclusive
development globally.
Motivation Australia’s 2014-2018
Strategic Plan confirms our vision and
mission; defines our development
programmes and articulates priority
actions for 2014-2016. Additionally, the
Plan outlines how we will strengthen
our organisation to enable us to
continue achieving our mission.
Our Strategic Plan will guide our work
moving forward, and will provide a
means of measuring our achievements
against the goals we have set
ourselves. We look forward to reporting
further on our progress in 2014-15.

James Davidson
Chairperson

For more information about our work,
please visit www.motivation.org.au

Motivation Australia chooses not to engage in non-aid and development activities such as welfare activities, evangelism or partisan politics.
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CEO's reflections 2013-14

anatomy and pathologies, helped me
to make a bridge to wheelchairs.

2013-14 could well be considered the
most significant year in Motivation
Australia’s history to date; due to the
attainment of a long term goal –
accreditation under the Australian NonGovernment Cooperation Programme
(ANCP).

I began to understand that wheelchairs
are as important as prosthetic and
orthotic devices; and that a proper
assessment, measurement and
prescription must be made in order to
deliver an appropriate wheelchair.

The ANCP is one mechanism through
which the Australian Government
delivers its Aid Programme, accounting
in 2011-12 for 2% of Australia’s
Overseas Development Assistance.
The ANCP recognises the unique
strengths that NGOs bring to
development activities and both
compliments and strengthens
Australia’s overall efforts.
The process of achieving accreditation
is lengthy and arduous; reflecting the
high standards that are quite rightly
expected of Australian NGOs delivering
programmes overseas. For Motivation
Australia, the journey has however
been extremely positive, as we have
systematically worked over a period of
more than two years to develop and
strengthen our development
approaches, governance and
accountability systems.
For Motivation Australia, accreditation
means we are now in a stronger
position to forward plan and implement
projects with our partners; with the
security of annual funding through the
ANCP for the next five years.
Having said that, we still face financial
challenges as we must continue to
raise matching funds from the
Australian public. This is spurring us
onwards in terms of continuing to build
our income streams through donors,
membership, trusts and public fund
raising – so we have a busy year ahead
as we work with our project partners
and implement our fund raising
strategy.

Kylie Mines
CEO

Highlights of the year
Access to Mobility - Papua New
Guinea
This year, Motivation Australia
concluded our two year Access to
Mobility project in Papua New Guinea
(PNG). This project was a partnership
between the National Orthotics and
Prosthetics Service (NOPS), PNG
Assembly for Disabled Persons (ADP)
and Motivation Australia; supported by
the Australian Government through the
Strongim Pipol Strongim Nesen (SPSN)
programme. The project also received
considerable support from the Church
of the Latter Day Saints through a
donation of 465 wheelchairs; and the
PNG First Lady Linda O-Neil who
provided a grant to enable an
extension of one of the training
courses.
This project provided Motivation
Australia and our partners an
opportunity to work comprehensively
across a number of key areas that
affect successful delivery of appropriate
mobility devices. Together we
introduced a range of wheelchairs that
suit the context in PNG and meet the
often different needs of individual
users; and provided high quality
training for national staff including
developing a national team of trainers
in wheelchair service delivery.
One of the trainees shares her
thoughts on the project:
"After receiving training on basic and
intermediate wheelchairs I am
confident in my work as a wheelchair
clinician. What fascinated me most was
the fact that my prosthetics and
orthotics knowledge, particularly with

The project has helped develop my
knowledge and skills in wheelchair
service delivery, working in partnership
with other service providers and
managing the wheelchair service
provision in other NOPS site as well.

As a person with disability working to
deliver a wheelchair service; I have
found people with mobility disability feel
encouraged and empowered towards
living their life despite their disability. I
didn’t realise that my work and my
disability has such an impact on
people’s lives and I am grateful for the
project to have engaged me.
Apart from that there are still many
people out there that need a
wheelchair and this project has
reached some, but not everyone. We
need more time and funding to roll out
the service more, we need the
government to take it on board and we
need to train more staff so that
services can reach everyone."
Almah Kuambu
National Wheelchair Service
Coordinator, NOPS and training
participant
The Access to Mobility project also
addressed some of the broader issues
that affect how easily people with a
disability are able to access services;
through carrying out research to
identify the barriers and facilitators for
service access. Our research
highlighted that women and the
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Jui’s contribution was critical in
shaping the direction of the training
resources, with the final product
including a module on 'mobility without
a prosthesis'.

elderly with a disability are more
likely to find it difficult to access
services. It was also very interesting to
learn that for women, the barriers are
often social and economic barriers.
Our research led to the development of
an 'equitable access to services tool
kit' that can be used by our partners in
PNG to reinforce the rights of people
with a mobility disability to mobility
devices and increase awareness of
those services that are available (see
one of eight posters below).
Moving forwards, we will use the
valuable learning from this research to
enhance our efforts to increase
equitable access to the services we are
helping to establish; with an emphasis
on equal access for women and the
elderly.

Keep Moving – Training resources
This year Motivation Australia worked
with stakeholders in the Pacific Region
to initiate a series of training resources
branded ‘Keep Moving’, aimed at
preventing lower limb amputation as a
result of diabetes; and supporting the
return to mobility of men and women
who have had an amputation.
The Keep Moving project was a
reaction to the rapidly increasing
incidence of lower limb amputations in
the Pacific Region; the results of which
Motivation Australia is witnessing as
more and more of the people
accessing mobility device services are
there as a result of diabetes.

Department of Health
Poster available for download: www.motivation.org.au
Produced by the Access to Mobility Programme 2012-2014, supported by the Australian Government through the SPSN programme

The eight posters can be downloaded
from www.motivation.org.au
Prize winner – ARATA participation
through technology
Motivation Australia was awarded
second prize for developments,
improvements and innovations in the
Assistive Technology Industry, for work
carried out by Ray Mines and Lloyd
Walker, exploring disability and
assistive technology in East Arnhem
Land – a project carried out in
partnership with the Aboriginal
Resource and Development Services
Inc. (ARDS) and funded by the
FaHCSIA Practical Design Fund in
2013.

Jiutatia Senibiau, then President of the
Spinal Injuries Association, Fiji,
participated in the early consultations
with stakeholders in the Region to
determine the focus and priorities for
the Keep Moving project. Jiu shared
her experiences coping with an
amputation:
"When I went home after my
amputation I had to learn how to
manage on my own. I taught myself
how to go up steps, manage in a
wheelchair. It was difficult."

The project was funded by the Western
Pacific Regional office of the World
Health Organisation (WHO); and we
worked closely with the College of
Medicine, Nursing and Health Science,
Fiji National University (FNU) and the
International Society of Prosthetics and
Orthotics Australian Member Society –
Outreach Committee (ISPO Australia
Outreach) as project partners.
Through 2013-14 topics covering
offloading foot ulcers, shoes for healthy
feet and mobility without a prosthesis
were developed, peer reviewed and
tested. Our aim is to continue to
develop the resource, ultimately
making it available on-line.

Keep Moving pilot, Kiribati, in
partnership with the Tungaru
Rehabilitation Service
Sadly, Jiu has since passed away due
to secondary complications of her
diabetes. Better health care could
prevent complications facing many
people with mobility disabilities in the
region such as foot ulcers, pressure
sores, urinary tract infections and renal
failure.
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Project countries and partners 2013-14

Papua New Guinea

National Orthotics and Prosthetics Service (NOPS), Ministry of Health - Access to Mobility project
Papua New Guinea Assembly of Disabled Persons (PNGADP) - Access to Mobility project

Samoa

Samoa National Health Service (NHS), Government of Samoa - Mobility Device Services project design and implementation
NOLA – the National Disabled Persons Organisation - Mobility Device Services project design and implementation

Timor-Leste

Centro National de Reabilitação (CNR), Ministry for Social Solidarity - Mobility Device Service Support

Kiribati

Tungaru Rehabilitation Service (TRS), Ministry of Health - Keep Moving project and Mobility Device Service Support

Fiji

Spinal Injuries Association (SIA) - Mobility Device Services Support
College of Medicine, Nursing and Health Science, Fiji National University - Keep Moving project
The Diabetic Hub, Ministry of Health - Keep Moving project

Tonga

Non-Communicable Diseases Nurse Programme, Ministry of Health - Keep Moving project

Marshall Islands

Majuro Rehabilitation Unit, Ministry of Health - Keep Moving Project

Motivation Australia’s work is always
carried out in partnership with local
organisations. We work with
Government and Non-Government
service provider and training institutions
as well as Disabled People’s
Organisations (DPOs) to support
initiatives to enhance opportunities for
people with a mobility disability.
Collaboration
Through combining energy and
expertise with others, the strength and
impact of one organisation’s work can
be dramatically enhanced. Motivation
Australia values collaboration; and is
investing time in building our
connections with other organisations
working in the international
development and disability sector.
In particular, Motivation Australia values
our partnership with the Pacific
Disability Forum (PDF), as the peak

body for Disabled Persons
Organisations in the Pacific Region. In
January we were able to join PDF and
the World Health Organisation (WHO)
at the first Melanesian sub-regional
workshop for Community Based
Rehabilitation held in the Solomon
Islands. This was a valuable
opportunity to meet with Disabled
People’s Organisations, Government
and Non-Government organisations
focused on improving opportunities for
people with a disability in this Region.
We continue to work in partnership
with the Motivation Charitable Trust;
and have been actively exploring ways
to work together including exploring
Peer to Peer training and increasing
access to Urinary Management
Products.
Internationally, we have continued to
work with the WHO. Our CEO and
Clinical Coordinator co-facilitated the

global launch of the WHO Intermediate
level Wheelchair Service Training
Package (WSTP-I) in Cape Town;
hosted by the Western Cape
Rehabilitation Centre; and in December
we were represented at the WHO
Global Forum on Innovation for Ageing
Populations by our Board Member
Lloyd Walker. We were also delighted
and honoured to introduce the WSTP-I
and the Global Cooperation on
Assistive Technology (GATE) initiative
on behalf of the WHO at the World
Federation of Occupational Therapists
World Congress in Japan.
Regionally, we are continuing to work
with the Church of Jesus Christ of the
Latter Day Saints (LDS); a major funder
of wheelchairs in the Pacific Region.
The work that Motivation Australia
carries out; training local personnel to
carry out effective mobility device
provision and increasing knowledge of
appropriate products; increases the
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positive impact of LDS wheelchair
donations for beneficiaries, as they are
then more likely to receive a wheelchair
that fits and suits them. This year the
LDS contributed two containers of
wheelchairs via our partners in Papua
New Guinea to our Access to Mobility
project; and have confirmed an order
for a container of wheelchairs to be
donated to our partners in Samoa for
the Samoa Integrated Mobility Device
Service project.

glance, Trello tells us which activities
are in progress and by whom, and is
particularly useful for people working
remotely. Through Trello we have
significantly reduced our internal email
traffic, while at the same time creating
a readily accessible record of project
progress and team conversations.
Dropbox

Motivation Australia is proud to be a
member of the Australian Council for
International Development (ACFID) and
Signatory to the ACFID Code of
Conduct. We are a member of the
Australian Disability and Development
Consortium; the Australian Pacific
Islands Disability Support; and the
Australian National Aides Equipment
Reform Alliance.

Dropbox is a well known, secure online
storage tool. Dropbox allows us to
share a filing structure which is
simultaneously on all our devices and
automatically backed up. This enables
the Motivation Australia team, including
the Board of Governors to access
organisational information from
anywhere that there's an internet
connection. When there isn't; all the
files are still available on your
computer.

We have recently been accredited for
base accreditation through the
Australian Non-Government
Cooperation Programme (ANCP).

Being smart about new technology is
saving us time and money; which
means more funds go to where they're
really needed.

Behind the scenes

The team

In order to carry out our projects;
Motivation Australia recognises the
importance of ensuring we pay
attention to our development as an
organisation. We strive to be costefficient, accountable and transparent –
all of which requires attention to
building the capacity of our team and
seeking innovative solutions to
maximise our efficiency.

Personnel

Three technological solutions we have
embraced this year are the cloud
based tools NetSuite, Trello and
Dropbox:

Motivation Australia values humanity,
inclusion, professionalism and
creativity; and we believe this is
represented in the group of people that
make up our core team of dedicated
and passionate personnel. Our core
team includes CEO Kylie Mines,
Director of Innovation and Design Ray
Mines, Clinical Coordinator Lauren
Flaherty, Prosthetist Orthotist Lee
Brentnall, Finance Manager Jodie
Summer and Office Manager Kate
Shortt.

NetSuite
Thanks to a generous donation from c9
Solutions and NetSuite Inc, Motivation
Australia has migrated to NetSuite to
manage our accounts. NetSuite will
provide us with greater flexibility in our
financial reporting; and most
importantly our team will be able to
access up to the minute information on
their project’s financial activity wherever
an internet connection is available.
Trello
Trello is a free online collaboration tool
that organises tasks into cards and
boards. We are using Trello to manage
and communicate about project
activities and support functions. At a

approach enable us to reach more
people with mobility disabilities in the
Pacific region."
Lee Brentnall
Prosthetist Orthotist

In addition to our core team, we utilise
consultants and professional volunteers
with specific expertise who are well
known to us, to support specific
aspects of our programme work. This
year, Dr Lloyd Walker, who is also a
Board Member, completed a Survey
for us which was commissioned by the
World Health Organisation,
investigating the use and availability of
assistive devices by the elderly in Asia;
Occupational Therapist Cristy Wilson
contributed to our Equitable Access
Research in Papua New Guinea; and
Melissa Puust has continued to work
with our team to provide illustrations for
our training material.
Volunteers

"Being a part of a dedicated team and
providing the prosthetic and orthotic
input into Motivation Australia program
activities is immensely satisfying. I am
genuinely excited to be supporting the
realisation of fully integrated mobility
device services through projects such
as the Samoa Mobility Device Service
project; and look forward to seeing this

Motivation Australia has continued to
enjoy the input of professional
volunteers, who donate their time to
support specific projects. Our
volunteers have assisted with fund
raising, desk research and in-country
training delivery. Special thanks to
Michelle Ishack, Jon Reading, Camille
Mewett and Andrea Jenkins; all of
whom have made significant
contributions to our work.
The input of professional volunteers
helps us to expand the scope of our
work and brings fresh ideas into our
organisation. We also believe that the
volunteer experience can provide
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rehabilitation professionals with a
different perspective on the work that
they carry out within a developed
country context. We look forward to
working with more volunteers in the
future.

overseas. All of our Board Members
volunteer their time, and bring to the
organisation a valuable and diverse
range of skills and experience.

Clinical technical reference group
This year, Motivation Australia has
established a Clinical and Technical
Reference Group (CTRG). This is a
group of allied health, medical and
industry professionals who support
the work of our organisation by
providing expert advice across a range
of topics, such as: wheelchair service
provision; mobility device design;
seating and postural support;
prosthetics and orthotics provision;
spinal cord injury management; and
child development.

Kelly Vincent MLC with Walk for
Wheels participants; testing out our
beach access mat on Port Willunga
Beach, South Australia.
Funders and supporters
Every year, Motivation Australia’s work
is achieved through the support of
donor organisations, private donors,
members and supporters. In 2013-14
Motivation Australia would like to thank:

To date, 11 professionals from
Australia, New Zealand and Canada
have joined the CTRG, and are already
providing valuable voluntary input in a
range of areas including the
development of service forms and
training material for the Samoa
Integrated Mobility Device Service
project and the trialling of prosthetic
components.

•
•
•

Our Board Members include James
Davidson, Kylie Mines, David
Constantine MBE, Deb Hartley, Eric
Russell MBE, Dr Lloyd Walker, Dr Ruth
Marshall and Chris Miller.
Our Ambassador

"Being a member of the CTRG is great
for keeping up to date with Motivation
Australia's programme work, and I feel
like I can make a useful contribution to
this work in a professional capacity. It
also keeps the door open for chances
to volunteer overseas again, which is
never far from my mind!"
Camille Mewett
Physiotherapist volunteer and member
of the CRTG
Board members

Motivation Australia is honoured to
have politician, actress and playwright
Kelly Vincent MLC as our Ambassador.
Kelly is well known to many people in
the Australian disability sector as a
passionate advocate for the rights and
needs of people with disabilities. In
2010 Kelly was elected to the South
Australian Legislative Council, making
history as the first Australian politician
to permanently use a wheelchair for
mobility; the youngest woman ever
elected to an Australian parliament;
and the first Australian to be elected on
the platform of disability rights.

•
•
•
•
•
•

•
•
•

The June Canavan Foundation
Department for Foreign Affairs and
Trade, Australian Government
The World Health Organisation,
Western Pacific Regional Office
Motivation Charitable Trust
c9 Solutions
Rotary
Kwik Kopy Design & Print
Office & Image services
All of the participants of our
second Walk for Wheels fund
raiser
Brendan Renkin
Lynda Baboa, First Lady, Papua
New Guinea
Motivation Australia members

Support us
Please continue your support of our
work enhancing the quality of life of
people with mobility disabilities in the
Asia Pacific region and remote
Australia.

Kelly has provided us with warm and
encouraging support, and was our
guest of honour at our annual ‘Walk for
Wheels’ fund raiser this year.

The Motivation Australia Board is made
up of a group of committed
professionals; all of whom have a keen
interest in improving opportunities for
people with a disability in Australia and
Motivation Australia Development Organisation | P.O. BOX 17, Willunga, SA 5172 | +61(0)8 8556 6703 | Incorporated Association: A39386
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To make a tax deductable donation to
Motivation Australia, go to
www.motivation.org.au; or make a
bank transfer to BSB 633000 Account
Number 138797626
To find out more, become a member,
join our mailing list or make a complaint
call us on + 61 (0)8 8556 6703; or
send us an email at:
info@motivation.org.au
For current volunteering opportunities
please visit www.motivation.org.au

Financial report
Where did the funds come from?
Total income received by Motivation
Australia in 2013-14 doubled (in
comparison to 2012-13) thanks to a
significant funding increase from the
Australian Government. 80% of the
$1.2 million received was from the
Department of Foreign Affairs (DFAT)
and 11% from overseas funders (World
Health Organisation and Motivation
UK). Other income sources included
interest, regular donations,
membership, community fundraising
and funds from the sale of wheelchairs
to commercial customers in Australia
and New Zealand.
Donations and gifts - monetary and
non-monetary: The Australian public
supported Motivation Australia by
donating over $25 thousand in
monetary donations and over $32
thousand worth of in-kind donations of
goods and services, as well as time
and expertise of volunteers (nonmonetary).
Support received by involvement with
fundraising events, membership,
volunteering and the donations of
goods and services continues to be a
vital contribution to the organisation.
Government grants: The Department
of Foreign Affairs and Trade (DFAT)
provided over $1 million worth of
grants in 2013-14. Funds received
from DFAT are used for specifically
contracted services in identified areas
of need.
This year, the majority of DFAT funding
was received to begin a four year
collaboration in Samoa, where we are
working with the Samoa National
Health Service (NHS) and NOLA

(Nuanua O Le Alofa) to create
consistent, equitable and sustainable
access to appropriate mobility device
provision for women, men, girls and
boys with a mobility disability. The
balance received was to complete the
Access to Mobility programme in
Papua New Guinea, where work
continues to create equitable and
sustainable access to appropriate
wheelchair service provision for men,
women, girls and boys.
Other grants: Financial support from
the World Health Organisation and
Motivation UK continued, bringing in
10% of total monetary income
received, at over $134 thousand.
Other income: Income received from
sales and interest is used by Motivation
Australia to supplement grant funds
received for programme work and to
assist in funding administration
expenses.
This year, funds raised from the sale of
sports wheelchairs, wheelchairs and
cushions sold to commercial
customers in Australia and New
Zealand has continued to increase.
Motivation Australia was pleased to sell
a 40” container of product that
contributed $14 thousand to other
income.
The investment of grant funds received
in higher yielding term deposits
resulted in the receipt of over $11
thousand in bank interest.

by providing a wheelchair service
delivery training course (delivered in
July 2014) targeted specifically at the
needs of clients with Machado Joseph
Disease.
Administration: Motivation Australia
continues to pride itself on a very lean
operation. Administration costs remain
low at 8% of total expenditure despite
the significant Administration costs
associated with attaining accreditation
under the ANCP NGO Corporation
funding process.
Summary of closing balance
Motivation Australia recorded an
excess of receipts over payments in
2013-2014. This excess was in line
with our budget, as income received
included the first two DFAT instalments
for the SIMDES programme. These
funds will continue to be drawn on in
2014-15 as the first complete year of
the programme’s outcomes are
completed. The financial position with
net assets of $880 thousand and a
cash balance of $960 thousand will
enable Motivation Australia to continue
planned operations into the future.
The graphs represent the various
components of receipts and payments
for Motivation Australia as a proportion
of the totals. Each category comes
from the summary financial statement
and is based on the definitions in the
ACFID Code of Conduct.

Where were the funds spent?
Total expenditure for aid and
development was $794 thousand. 75%
of expenditure was invested directly in
development programmes, 9% on
programme support, 8% on
administration and 5% on fundraising.
Programme expenditure: The focus
for 2013-14 was on the completion of
the Access to Mobility programme in
Papua New Guinea and the start of the
Supporting Integrated Mobility Device
Services (SIMDES) programme in
Samoa. Direct expenditure, support
and administration on international
programmes consumed 99% of all
expenditure. 48% of International
programme expenditure was spent on
PNG Access to Mobility, 30% on
SIMDES and the balance on nine other
international programmes.
Domestic expenditure focused on
supporting health professionals from
the Northern Territory and Queensland,
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Statement of the board of governors
In the opinion of the committee this statement of receipts and payments presents fairly the statement of receipts and payments of
Motivation Australia Development Organisation Incorporated, as at 30 June 2014 and its performance for the year ended on that date.
Signed on behalf of the Board of Governors:

James Davidson – Chairperson
2nd October 2014

Chris Miller – Board Member
2nd October 2014
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