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Motivation Australia Disability Inclusion policy 
 
 
1. Introduction 
 
Motivation Australia (MA) recognises the inherent worth and dignity of all people and acknowledges the 
rights of people with disability to participate in all aspects of their lives on an equal basis with others. 
MA upholds the United Nations Convention on the Rights of Persons with Disability (UNCRPD) as the 
standard for disability inclusion: The purpose of the UNCRPD is to: 

 
‘…promote, protect and ensure the full and equal enjoyment of all human rights and 
fundamental freedoms of all persons with disabilities, and to promote respect for their inherent 
dignity’. 1 
 

This Disability Inclusion policy represents MA’s organisational commitment to disability inclusive 
development and promoting the full and meaningful participation of people with disability as partners 
and beneficiaries of our projects. This policy is in accordance with and acknowledges the UNCRPD, the 
Incheon Strategy, the Australian Government’s Development for All 2015-2020 Strategy, and the 
Pacific Regional Framework for the Rights of Persons with Disabilities.  
 
Our organisational mission is to enhance the quality of life for people with disability in the Asia Pacific 
region. MA acknowledges that there are various barriers which may influence and limit the full inclusion 
of people with disability in their communities; and we work with local partner organisations to identify 
and overcome these barriers. We recognise that particular groups of people with a disability, may, in 
specific contexts, be particularly disadvantaged. This includes women and girls, children, the elderly, 
and those who live further from service hubs.  
 
We support a twin track approach to disability-inclusive development, and see value in implementing 
projects targeted at people with disability and projects which promote mainstreaming of people with a 
disability.  
 
For the purpose of the policy, the terms below are defined as per Article 2 of the UNCRPD: 

• Disability: ‘Persons with disabilities include those who have long-term physical, mental, 
intellectual or sensory impairments which in interaction with various barriers may hinder their full 
and effective participation in society on an equal basis with others’.   

• Reasonable accommodation: ‘necessary and appropriate modification and adjustments not 
imposing a disproportionate or undue burden, where needed in a particular case, to ensure to 
persons with disabilities the enjoyment or exercise on an equal basis with others of all human 
rights and fundamental freedoms’.  

 

2. Scope of Policy  
 
This policy applies to anyone who represents MA including staff, consultants, volunteers, board 
members and others. MA recognizes our obligation to ensure where reasonably possible that partner 
organisations support a disability inclusive and rights based development approach.  

 
 



 

Motivation Australia Disability Inclusion Policy V1 LMB KM Page 2 of 4 

Document no: POL-0008 Effective: 28/10/16 Review date: Oct-2019 Approval authority: Board of Governors 

Motivation Australia - Disability Inclusion POL.docx 
 

3. Purpose 
 

The purpose of the MA Disability Inclusion Policy is to provide guidance for all programmes and 
activities so as to promote inclusion of people with disability with the aim of improving the quality of life 
for people with disability.  
 
The policy intends to: 
 
3.1. Demonstrate MA’s commitment to recognising and promoting the rights of people with disability in 

accordance with the UNCRPD within the organisation and the programmes we support and 
implement.  

 
3.2. Provide guidance for personnel, volunteers, Board members and programme partners to ensure 

MA maintains a high quality disability inclusive development approach.  
 

3.3. Ensure the inclusion of people with disability as both agents and beneficiaries of our programmes, 
activities and services.  
 

3.4. Promote the full and meaningful participation of all people with disability through an inclusive and 
accessible organisation. 

 
4. Guiding Principles 

 
The principles underpinning the MA Disability Inclusion Policy include: 
 
4.1. People with a disability have the right to access opportunities and engage in full and meaningful 

participation on an equal basis with others. 
 

4.2. Effective disability-inclusive development requires that people with a disability take an active and 
central role in decision making and are empowered as agents of change.  
 

4.3. Women and girls with a disability frequently face additional barriers to participation, and it is 
necessary to account for this through gender sensitive approaches. 
 

4.4. People with a disability are a diverse group of people, and that this diversity should be respected 
and considered when planning and implementing disability inclusive development.  

 
5. Policy 
 
5.1. MA is committed to disability inclusion within our organisation, and within the projects that we 

implement in partnership with other organisations.  
 
5.2. Within our organisation, Motivation Australia will: 

• Provide equal employment opportunities through a disability inclusive recruitment procedure; 
providing reasonable accommodations to enable the employment and engagement of people 
with disability; and providing a work environment free from discrimination. 

• Monitor membership of the Board of Governance to ensure representation of people with 
disability. 

• Ensure accessibility and reasonable accommodation is well considered in fund raising events. 
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5.3. To build disability inclusion in our projects, MA will:  
• Build the capacity of our personnel to support disability inclusive approaches through training, 

support and resources. 
• Ensure that all consultation activities carried out in relation to project activities (at any stage of 

the project cycle) have active and meaningful engagement of people with a disability as 
individuals and through the most relevant Disabled Person’s Organisations (DPOs). Wherever 
possible MA will seek to have diverse representation from people with a disability. 

• Work in partnership with Disability Person’s Organisations (DPO’s) in each country in which we 
work, empowering DPO’s to take ownership and leadership of projects and/or play a meaningful 
role in project planning, implementation, monitoring and evaluation. 

• Where appropriate, aim to strengthen the capacity of DPO’s to represent and promote the rights 
of people with disability; particularly those rights that relate directly to the work of MA such as 
those defined in the UNCRPD articles 4 (general obligations), 6 (Women with disabilities), 7 
(Children with disabilities), 9 (Accessibility), 20 (Personal mobility), 22 (Respect for privacy), 24 
(Education), 25 (Health), 27 (Work and employment), 31 (Statistics and data collection).    

• Ensure reasonable accommodation to encourage effective and meaningful engagement of 
people with a disability to participate in and benefit from our projects. Examples include use of 
accessible venues, accessible information, use of sign language translation as required.  

• Ensure the disaggregation of data collected through services initiated and/or strengthened 
through our work at least by: age, gender, rural/urban, impairment type in order to monitor and 
ensure equitable access to services, strengthen disability data collection and build evidence for 
the effectiveness of services. 

• Ensure the disaggregation of data collected about the participation of people in project activities 
(such as training, workshops, consultations) at least by: age, gender, disability in order to 
monitor and ensure participation in these activities by persons with a disability. 

• Monitor, promote and implement practical means to ensure equal access to services for women 
and girls with disability; people with a disability who live furthest from services; children with a 
disability; and other identified disadvantaged groups within each project location.  

• Encourage and enable our partners to provide equal employment opportunities for people with 
a disability (particularly women with disability) and where possible provide support in provision 
of reasonable accommodation.  

• Ensure the protection of children with disability from abuse and exploitation in accordance with 
the Child Protection Policy.  

• Work with our partners to identify barriers to inclusion of mainstream services and support local 
DPO’s and service providers to create and/or promote equal opportunities for employment, 
income generation, education, socio-cultural engagement, travel and sport.  

• Work with our programme partners and countries of work in the promotion and the progressive 
realisation of the UNCRPD and the Incheon Strategy. MA will further work to support Pacific 
Region partners in the implementation of the Pacific Framework for the Rights of Persons with 
Disabilities (2016-2025) and to advance its vision of “an inclusive, barrier free and rights based 
society for men, women and children with disabilities which embraces the diversity of all Pacific 
people”.2  
 

5.4. Dignity and privacy 
• MA will at all times protect the dignity and privacy of people with a disability. This includes: 

o Obtaining genuine, informed consent for the use of images and stories from people with a 
disability;  
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o Ensuring that the images of people with a disability and language in our media and 
communication portray people with disability in a positive, dignified and respectful manner; 

o Working to ensure that basic privacy rights are respected in relation to data collected about 
people with a disability, collected through our projects and services as a result of MA data 
tools. 

 
 
6. Responsibility 
 
6.1. It is the responsibility of the CEO to ensure that this policy is adhered to. 
 
 
7. Related documents 
 

Document no. Title 
POL-0002 Gender equity policy 

POL-0001 Child protection policy 

POL-007 Equal employment opportunity and anti-discrimination policy 

POL-0022 Privacy and security policy 

POL-0010 Use of photography, video and user stories policy 

 
                                                   
1 UN General Assembly. (2007). Convention on the Rights of Persons with Disabilities: Article 1. Resolution / adopted by the General 
Assembly, 24 January 2007. 
2 Pacific Islands Forum Secretariat. (2016). Pacific Framework for the Rights of Persons with Disabilities 2016-2025.  
 
 


