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Pacific Wayfinders mentoring programme: 

Stage 3 – Enabling growth (mentor) 
 

Introduction 
 

Motivation Australia’s Pacific Wayfinders mentoring programme responds to a need for more continuous 

professional development opportunities for health workers in Pacific Island countries (PICs), as part of 

the larger Pacific Wayfinders project. 

 

This resource provides information and background for mentors in Stage 3 of the Pacific Wayfinders 

mentoring programme. For more general information about the programme, please see the Motivation 

Australia website or the Stage 1 and 2 programme framework resources. 

 

Stage 3: Enabling growth (meetings 4-7) 
 

The third stage of the mentoring programme includes meetings 4-7 and should focus on the growth of 

the mentee as they work towards achieving their goals set out in earlier stages. 

 

During stage 3, the mentor continues to offer the mentee support as identified in the mentor role statement. 

Mentees are expected to organise and ‘drive’ all of the meetings in this stage. Regular review of progress 

towards goals using the goal setting tool and through reflection can help the mentee direct their attention 

during this stage.  

 

The mentor and mentee may also like to set small ‘learning projects’ in between meetings during this 

stage, where the mentee is tasked to go away and investigate a negotiated topic between meetings. 

There is more information about learning projects below. 

 

Mentees and mentors should not feel that all of the focus must be on the mentee’s clinical or professional 

development during stage 3. Any topics, issues or discussion points that arise naturally during the 

meetings or conversations can be explored. These may include workplace issues, communication skills, 

current activities or anything else that the mentee wishes to discuss within the boundaries of the 

relationship. 

 

Towards the sixth and seventh meetings the mentor should put more focus on the career direction of the 

mentee, encourage the mentee to clarify their desired career direction or assist them to develop a career 

plan. As the mentor, it is important to help the mentee to recognise their values, interests, skills and 

strengths when planning their career and direct the mentee to ways to help them achieve a certain career 

path. 

 

Learning project(s) 
 

We strongly recommend all mentoring relationships introduce at least one small learning project into their 

programme. The project(s) can be based on any topic chosen by the mentee in consultation with the 

mentee’s manager. The project may be as detailed or as brief as the mentee and mentor negotiate and 

should include at least 2 objectives that fit into the SMART goal framework.  

 

The projects may involve asking clients or service providers for feedback on a certain topic, or gathering 

online resources on a topic. The mentee may be the only one who completes the learning project, or the 

mentor may also like to contribute to the same project or conduct their own project. The learning project 

will not be assessed or graded by MA.  

 

https://www.motivation.org.au/learning/pacific-wayfinders-mentoring-programme/
https://www.motivation.org.au/learning/pacific-wayfinders-mentoring-programme/
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Choosing to incorporate a small learning project, may provide opportunities for mentees or mentors to 

develop their research, communication and analytical skills outside of the programme, and provide a 

discussion point in meetings.  

 

Steps to get your learning project started 

 

 
 

Examples of learning projects and objectives 

 

The following examples should be used to help guide mentors and mentees to create a learning project: 

 

Example learning project 1: Exercise programs for degenerative knee pain 

 

Using the internet or other resources, I will gather information on the current evidence for using 

exercise programs to treat people suffering from degenerative knee pain. If the evidence suggests 

that this is good practice, I will design an exercise program that can be used with my clients. 

 

Objective 1: Write two paragraphs about the latest evidence-based practice for treating people with 

degenerative knee pain. 

 

Objective 2: Design a program with at least 4 exercises that can be worked through with clients. 

 

Example learning project 2: Service feedback 

 

With approval from my manager, I will ask for feedback from clients about their experience in my 

service, relating to waiting times, booking system (if applicable), hygiene, COVID-19 safe measures 

and any suggestions from clients for improving experience. 

 

Objective 1: Design a short survey with 5 questions that asks clients about their experience in my 

clinic, the questions can be based on any of the topics listed above or any others I choose with my 

mentor/mentee. 

 

Objective 2: Hand the survey out to at least 20 clients over a one-month period. 

 

Step 1
Discuss potential learning project ideas with your 

mentor/mentee and then with the mentee or mentor's 
manager (please see some examples below).

Step 2
Decide on a learning project topic and write a short summary 

and at least 2 objectives for the project.

Step 3 
Submit your learning project summary and objectives to 

Daniel at Motivation Australia via email 
(danielnoll@motivation.org.au).

Step 4
Once you have received feedback from Motivation 

Australia you can begin your learning project!
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Objective 3: Collate the results of the surveys and provide a 150-word summary of my findings with 

at least two recommendations. 

 

Example Learning project 3: Professional development options 

 

I will gather information on options for continuous professional development opportunities in my field. 

 

Objective 1: Ask at least two people in my field, either colleagues, managers, mentors/mentees or 

other contacts, about professional development opportunities. 

 

Objective 2: Develop a plan that outlines at least three topics that interest me to learn more about 

and try to find courses or events online or in-person that I can attend. 

 

Example Learning project 4: Gathering information on stock control 

 

With approval from my manager, I will gather information on how my organisation/clinic records stock 

information for assistive technology and look up information on other methods of doing stock control 

by asking people from other organisations and looking online. 

 

Objective 1: I will gather information about stock control and why it is an important part of providing 

assistive technology by using the internet, asking managers or colleagues or other contacts. I will 

then write a 200-word summary of why stock control is an important part of assistive technology 

services. 

 

Objective 2: I will ask my manager or colleagues about how my organisation/clinic records stock 

information and compare that to at least one other organisation, by asking someone directly or by 

looking up information online. 

 

Objective 3: I will prepare a 150-word summary of my findings, including at least one positive, one 

criticism and one recommendation on ways to improve my organisation/clinics stock control system. 

 

You do not have to use any of the examples above as your learning project topic if you do not wish, they 

are just provided as examples of how to structure your project and objectives. 

 

Some other potential project options include: 

• Any clinical topic in your field of interest to you 

• Procurement 

• Leadership 

• Interpersonal communication  

• How to advocate for services 

• How to request support from others (including managers). 

 

Discussion topics 
 

Motivation Australia will post monthly topics for discussion on the mentoring programme Facebook group 

during this stage of the programme. The discussion topics are designed to stimulate thinking and 

conversation around general topics or themes.  

 

Mentees and mentors may wish to gather information on the monthly discussion topics prior to discussing 

in their meeting. Information can be gathered from family members, community members or leaders, 
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work colleagues, managers, the internet or other sources. It is not compulsory to discuss the discussion 

topics or to do research on them, however there is potential to learn and gain skills by doing so. 

 

Sustaining the relationship 
 

As the mentoring relationship continues it is important to continually reflect on the progress and 

development of the relationship and the programme. 

 

The reflection journal should be filled out after each meeting and allows the mentor to self-assess their 

involvement in the relationship and the personal and professional development being made. The mentor 

should ask the following questions of themselves and their mentee when reflecting: 

• Have I and my mentee attended all scheduled meetings? 

• Have I or my mentee cancelled meetings or been late to meetings? 

• Do I and my mentee have a positive attitude in meetings? 

• Have I and my mentee attempted to complete recommended tasks and tools? 

• Has confidentiality been maintained? 

• Have I and my mentee been respectful and listened during meetings? 

• Has there been progress made towards the mentee’s goals? 

• Am I and my mentee both comfortable in the relationship? 

• Have I or my mentee been interrupted during meetings? 

 

Once you have reached the end of stage 3 and have given feedback on the relationship so far, 

Motivation Australia will provide you with the suggested programme framework for stage 4. 

 

Thank you for participating in the Pacific Wayfinders mentoring programme, for any more details 

or support please email Project Officer Daniel Noll.  

 

Some of the framework and contents from this handbook were adapted from the Planning Institute of 

Australia’s Mentoring Programme Handbook – For Mentees and Mentors. 

 

mailto:danielnoll@motivation.org.au
https://www.planning.org.au/documents/item/8391
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